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From Restorative To Regenerative | The Next Ascent

1994

Now - 2020

Beyond 2020

Smokestacks Take Make Waste Disconnected Supply ChainPetroleum Intensive Products

Factories to Zero Recycled closed loop materials Sustainable supply chainLow carbon products

Factories as Forests Products from dispersed materials Supply chain that benefits all lifeProducts that sequester carbon





+Positive Spaces 

Inspiring interiors and
a healthy indoor air climate



Jouw slide



In a sustainable society, 
nature is not subject to systematically increasing…



https://thenaturalstep.nl/wp-content/uploads/2017/09/130913-Success-Story-Brochure-Interface-email.pdf



In 1994 we set a mission to become 
restorative and eliminate any negative 
impact Interface may have on the 
environment by 2020. Mission Zero®.



http://static.biomimicry.org/wp-content/uploads/2012/02/Case-Study-%E2%80%93-Interface-Biomimicry-Education-
Network.pdf



2016 Interface    Hello Interface V1.0



Life Cycle Analysis | LCA as alignment tool



Reducing greenhouse 
gas emissions by 86%

%46
Energy Redction

per unit of production

%54
Of total Raw Materials 
used are biobad and 

made of recycled 
materials.



Reducing greenhouse 
gas emissions by 86%

Progress

%96
Greenhouse Gas 

Emission Reduction
per unit of production

%89
Water Use Reduction
per unit of production

%89
Total Renewable Energy 

Used

%69
Carpet Tile 

Carbon Footprint 
Reduction

%46
Energy Reduction

per unit of production

%54
Of total Raw Materials 
used are biobased and 

made of recycled 
materials.

All Interface ecometric statistics for carpet tiles are against the 1996 baseline, based on 2018 Ecometrics.



Reducing greenhouse 
gas emissions by 86%

What’s in it for a company

Cost
Reduction

Based on the Interface experience focusing on sustainability as a business strategy since 1994

Reputation
Benefits

Engaged
Stakeholders

Empowered
Employees

Future
Resilient

Innovation
Driver



Reducing greenhouse 
gas emissions by 86%

What’s in it for me?

Finance

Based on the Interface experience focusing on sustainability as a business strategy since 1994

Marketing

Public
Affairs

Human
Resources

Board
Shareholders

Innovation
R & D
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Accelerating Sustainability| Sustainability Is Financing Itself

Reduce

Improving non-labour

resource efficiency

Replace

Invest savings in 

sustainable materials and

solutions

Re-Offer

Develop new products and

solutions capturing new 

markets

Bron: http://laverypennell.com/new-industrial-model-identified/

http://laverypennell.com/new-industrial-model-identified/
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Meerwaarde | Duurzaamheid is de beste bedrijfsstrategie

Bron: http://www.greenstep.ca/2018/10/15/creating-sustainable-value-for-your-business/, based on Hart and Millstein

http://www.greenstep.ca/2018/10/15/creating-sustainable-value-for-your-business/


To Change Everything
You Need Everyone
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Embedding Sustainability | Sustainability Ambassadors 

Internal engagement

90’s

- Sustainable Progress Team

- The Natural Step training 

2003 onwards:

FastForward to 2020

Ambassador program

Now:

Sustainability is everyone’s role



Biomimicry | How would nature design?



Biomimicry | How would nature produce?



Circular Design Thinking | Product-Service systems 

Interface modular flooring is 

contributing to an inspiring 

interior and a healthy indoor air 

climate.

Life extension is being realized 

through product-service system, 

focussing on glue free installation 

and maintenance, therefor 

tincreasing the reuse options and 

optimizing recycling.

. 



Clever Tactics | TacTiles

Quick, clean, easy. 

We developed the TacTiles®

system as a faster, cleaner, 

earth friendly alternative to 

traditional carpet adhesives. 

WHY INTERFACE?

Our environmental 

footprint is > 90% 

lower than traditional 

flooring adhesives. 90%
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Accelerating Sustainabilty | Make it a competition externally! 

In The Netherlands: fiscal advantage for carpet tiles with >50% recycled

content and an environmental product declaration



Carbon Neutral FloorsTM | Supporting our customers to Live Zero

For two decades we’ve worked to 

understand and reduce the carbon 

footprint of our products. 

We have reduced the carbon 

footprint of our products by over 60 

percent and we have been offsetting 

the remainder. So all our product are 

carbon-neutral through their full life 

cycle.



PEOPLE

FACTORIES TO ZERO

RE-USE/RE-ENTRY

PRODUCTS TO ZERO

SUPPLIERS TO ZERO

Key Focus Areas

2020



Jouw slide



Raise
The
Bar



As we approach 2020, we don’t 
rest on our laurels. We’re looking 
ahead to our next goal to become 
regenerative. Climate Take Back™.













Proof Positive | The First Carbon-Negative Carpet Tile



Circuit BacGreen | Carbon-negative Backing commercially available





Factories as Forests



Factory As A Forest

http://www.sustainablebrands.com/news_and_views/new_metrics/hannah_furlong/moving_net_zero_climate_positive
_rethinking_factories_fore

1. Identify a local reference ecosystem

2. Quantify ecosystem and site performance

3. Create design strategies

4. Implement design recommendations

“When the forest and the city are functionally

indistinguishable, then we know we’ve reached 

sustainability.”

- Janine Benyus, Co-Founder of Biomimicry 3.8



Cities as Forests









www.nextwaveplastics.org









Creating
a Ripple
Effect



CHANGING YOUR 
BUSINESS TO 
CHANGE THE WORLD
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GEANNE VAN ARKEL

EUROPEAN SUSTAINABILITY AMBASSADOR

INTERFACE EUROPE

WWW.INTERFACE.COM

WWW.NET-WORKS.COM

@INTERFACEINC

@FISHNOTPLASTIC

http://www.interface.com/
http://www.net-works.com/


Reducing greenhouse 
gas emissions by 86%

Cost
Reduction

Reputation
Benefits

Engaged
Stakeholders

Empowered
Employees

Future
Resilient

Innovation
Driver





Biophilic Design | Well-being, Health, Creativity and Productivity



Biophilic Design | Well-being, Health, Creativity and Productivity



Biophilic Design | Well-being, Health, Creativity and Productivity



Let’s Reconnect | From Learning from Nature to Functioning as Nature
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Lessons Learned

1. Organising transparancy

2. Cross-sectoral / multi-disciplenary co-innovation

3. Embracing successfull failures

4. Learning from nature

5. Be open for external input

6. Sharing innovations

7. Offering opportunities to intrapreneurs

8. Engaging in new ways of collaboration and partnering



Reducing greenhouse 
gas emissions by 86%

It starts with a higher purpose, measure where 
you are and start both where you have the most 
influence and where you biggest impact is, 
create a framework to benchmark ideas, zoom 
both in and out, create ambassadors and work 
on creating sustainable values in all dimensions 
in order to contribute to a low carbon, inclusive, 
biobased, and circular economy and society, 
supporting the realization of the Sustainable 
Development Goals. 


