LET’S START
THE CLIMATE
TAKE BACK
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From Restorative To Regenerative | The Next Ascent
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Smokestacks Take Make Waste Petroleum Intensive Products
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Disconnected Supply Chain
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Now - 2020

Factories to Zero Recycled closed loop materials Low carbon products
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Sustainable supply chain

.
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Beyond 2020
®| @
Factories as Forests Products from dispersed materials Products that sequester carbon

Supply chain that benefits all life
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MISSION ZERO
(1994 - 2020)

We believe this is possible because
we've already experienced the
power of a changed attitude. Our
Mission 2020 target was to have no
negative impact on the earth. Many
in the business community thought
this was impossible.

But over 5,000 people at Interface
have worked for decades to show
that a business can be positive for
the planet.

And we discovered that our mindset
can drive more than just our own
action, it can also inspire others.

CLIMATE TAKE BACK Interface’
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©) The Natural Step

In a sustainable society,
nature is not subject to systematically increasing...

Qo ®

- concantrations of substances 2... concentrations of substances
from the earth's crust {such as produced by society (such as
fossil CO2, heavy metals and aniibiofics and endocrine

minerals) distuplors)

3... degradation by physical 4. And in that society there are
means (such as deforestation and no structural obstacles to people’s
draining of groundwater iables). health, influence, competence,

imparfiality and meaning.
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https://thenaturalstep.nl/wp-content/uploads/2017/09/130913-Success-Story-Brochure-Interface-email.pdf
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BIOMIMICRY 3.8 s

1 Incorporate Diversity

1 Maintain Integrity
Through Self-Renewal
[.] Embody Resilience
Through Variation, :
O Replicate Redundancy, and - ﬁ“ge
Strategies Decentralization YENC Frocasses
that Work [~} Use Readily
T Integrate the Avallable Materials
= Unexpected and Energy
7 Reshuffle 7] Use Feedback Loops
Infarmation [T} Cultivate Cooperative
LIFE CREATES :
Relationships
CONDITIONS ®
CONDUCIVE
[} self-Organize TOLIFE 1 Break Down Products
11 Build from the inta Benign Constituents
| Combine Modular with a Small Subset
" and Nested L it
Components [T Use Low Energy ! Do Chemistry
Processes in Water 3
[] Use Multi-Functional Ty
Design 3

[7] Recycle All Materials
[”] Fit Form to Function

Leret
p 2013 87

http://static.biomimicry.org/wp-content/uploads/2012/02/Case-Study-%E2%80%93-Interface-Biomimicry-Education-
Network.pdf



REDESIGN
COMMERCE




Life Cycle Analysis | LCA as alignment tool
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Interface Interface
Manufacturing > Transportation Maintenance

Raw materials




CARBON FOOTPRINT

%% The average carbon footprint o since
@ of our carpet is down 0 1996

ECOMETRICS
Energy efficiency at o GHG emissions intensity
manufacturi ng sites 0 at manufacturing sites
has improved by of energy used at Is down

manufacturing sites
46 o/o is from 960/0

sirice 1006 renewable sources since 1996




Progress

96 *

Greenhouse Gas
Emission Reduction
per unit of production

89"

Total Renewable Energy
Used

All Interface ecometric statistics for carpet tiles are against the 1996 baseline, based on 2018 Ecometrics.

89 ”

Water Use Reduction
per unit of production

69"

Carpet Tile
Carbon Footprint
Reduction

54

Of total Raw Materials
used are biobased and
made of recycled
materials.

46"

Energy Reduction
per unit of production




What’s in it for a company

Cost Reputation Innovation
Reduction Benefits Driver

Empowered Engaged Future
Employees Stakeholders Resilient

Based on the Interface experience focusing on sustainability as a business strategy since 1994



What’s in it for me?

Innovation
R&D

Marketing

Human Public Board
Resources Affairs Shareholders

Based on the Interface experience focusing on sustainability as a business strategy since 1994



Accelerating Sustainability| Sustainability Is Financing ltself
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Reduce ' ‘

Improving non-labour
resource efficiency

Replace

Invest savings in
sustainable materials and
solutions

Re-Offer

Develop new products and
solutions capturing new
markets

16
Bron: http://laverypennell.com/new-industrial-model-identified/



http://laverypennell.com/new-industrial-model-identified/
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RISKS PRESENT ENGAGING VALLE cHAIED

Bron: hitp://www.greenstep.ca/2018/10/15/creating-sustainable-value-for-your-business/, based on Hart and Millstein 7



http://www.greenstep.ca/2018/10/15/creating-sustainable-value-for-your-business/




Embedding Sustainability | Sustainability Ambassadors
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Internal engagement

90’s
- Sustainable Progress Team
- The Natural Step training

2003 onwards:
FastForward to 2020
Ambassador program

Now:
Sustainability is everyone’s role
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Interface:

Biomimicry | How would nature design?




Biomimicry | How would nature produce?
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Circular Design Thinking | Product-Service systems
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Interface modular flooring is
contributing to an inspiring
interior and a healthy indoor air
climate.

Life extension is being realized
through product-service system,
focussing on glue free installation
and maintenance, therefor
tincreasing the reuse options and
optimizing recycling.




Clever Tactics | TacTiles

Quick, clean, easy.

We developed the TacTiles®
system as a faster, cleaner,
earth friendly alternative to
traditional carpet adhesives.

WHY INTERFACE?

Our environmental
footprint is > 90%
lower than traditional
flooring adhesives.
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Accelerating Sustainabilty | Make it a competition externally!
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In The Netherlands: fiscal advantage for carpet tiles with >50% recycled
content and an environmental product declaration
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Carbon Neutral Floors™| Supporting our customers to Live Zero
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For two decades we’ve worked to
understand and reduce the carbon
footprint of our products.

We have reduced the carbon
footprint of our products by over 60
percent and we have been offsetting
the remainder. So all our product are
carbon-neutral through their full life
cycle.




Key Focus Areas

ﬂ FACTORIES TO ZERO
ZERO

‘!'l"”
@ RE-USE/RE-ENTRY
@ PEOPLE

SUPPLIERS TO ZERO

ZERO
“'l""

PRODUCTS TO ZERO

=



= DRAWDOWN
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TOAWNAWN
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#1 Best-Selling Environmental Book of 2017

ORDER THE BOOK
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CLIMATE TAKE BACK

Life thrives in a benign climate.

We can all live, love, make, grow and progress
within a stable global climate system.

Turns out our species has the power to
change our whole planet.

That came as a bit of a surprise. But it's time
to get over it and get on with it. We've got the
tools, we've got the ingenuity and we've got

every living thing needing a climate fit for life.

This is our awesome opportunity.
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IF HUMANITY
CHANGED

THE CLIMATE
BY MISTAKE...




CLIMATE TAKE BACK

THE CLIMATE TAKE BACK

LIVE

r4i{e

Aim for zero
negative impact on
the environment

LEAD

THE INDUSTRIAL
RE-REVOLUTION

Transform industry
into a force for the
future we want

LOVE

CARBON

Stop seeing carbon as
the enemy, and start
using it as a resource

Support our
biosphere's ability to
regulate the climate

Interface*
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ZERO

Aim for zero negative impact

BT

on the environment




Stop seeing carbon as the enemy,
and start using it as a resource







Circuit BacGreen | Carbon-negative Backing commercially available
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Factory As A Forest
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1. Identify a local reference ecosystem

2. Quantify ecosystem and site performance
3. Create design strategies

4. Implement desigh recommendations

“‘When the forest and the city are functionally
indistinguishable, then we know we'’ve reached
sustainability.”

- Janine Benyus, Co-Founder of Biomimicry 3.8

http://www.sustainablebrands.com/news_and_views/new_metrics/hannah_furlong/moving_net_zero_ climate_positive
_rethinking_factories_fore









@ bevitorment GLIALS

GOODHEALTH QUALITY GENDER CLEAN WATER

AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND INDUSTRY, INNOVATION 10 REDUCED
ECONOMIC GROWTH INEQUALITIES

i

GLIMATE LIFE PEACE, JUSTICE PARINERSH!PS .
13 ACTION 14 BELOW WATER 15 ON LAND 16 ANSDSTR(l[r]![‘ FORTHEGUA[S @
INSTITUTIONS
‘.. SUSTAINABLE
~ i DEVELOPMENT
|

GALS

| 412125299010
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KEEP!
PLASTICS'
THE ECONO
AND OUT OF
OUR OCEAN
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CLIMATE TAKE BACK Interface’






Interface- 1
LESSONS

FOR THE

The Interface guide to changing
your business to change the world




GET INVOLVED, AND GET ACTIVE.

GEANNE VAN ARKEL

EUROPEAN SUSTAINABILITY AMBASSADOR
INTERFACE EUROPE

WWW.INTERFACE.COM
WWW.NET-WORKS.COM

@INTERFACEINC
@FISHNOTPLASTIC

CLIMATE TAKE BACK Interface:


http://www.interface.com/
http://www.net-works.com/

l nte I‘fa ce Carpet Tile Luxury Vinyl Tile Sustainability Industry Q
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#PositiveSpaces  Fositive Stories  Modular Design  Well-being  Climate Take Back  More Stones

+POSItlve SpaceSTM Stay in the loop with the
Better prOdUCtS Happler people latest from Interface

Healthier planet.
We've always had a positive attitude. Company
Because creating the best product in the world isn't easy. We challenge ourselves to be :

Cu mer pe x>

better, think differently and develop products that have a positive impact on people's lives,
their spaces and the planet Please Select



CLIMATE TAKE BACK

Life thrives in a benign climate.

We can all live, love, make, grow and progress
within a stable global climate system.

Turns out our species has the power to
change our whole planet.

That came as a bit of a surprise. But it's time
to get over it and get on with it. We've got the
tools, we've got the ingenuity and we've got

every living thing needing a climate fit for life.

This is our awesome opportunity.
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Biophilic Design | Well-being, Health, Creativity and Productivity
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Biophilic Design | Well-being, Health, Creativity and Productivity
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Biophilic Design | Well-being, Health, Creativity and Productivity
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Let’s Reconnect | From Learning from Nature to Functioning as Nature
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Lessons Learned
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Organising transparancy

Cross-sectoral / multi-disciplenary co-innovation
Embracing successfull failures

Learning from nature

Be open for external input

Sharing innovations

Offering opportunities to intrapreneurs

© N o 0 b~ W DN PE

Engaging in new ways of collaboration and partnering

57



It starts with a higher purpose, measure where
vou are and start both where you have the most
influence and where you biggest impact is,
create a framework to benchmark ideas, zoom
both in and out, create ambassadors and work
on creating sustainable values in all dimensions
in order to contribute to a low carbon, inclusive,
biobased, and circular economy and society,
supporting the realization of the Sustainable
Development Goals.



